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South Tacoma Neighborhood Plan 
Steering Group – Meeting #8: Priorities Workshop  
When: October 24, 2024, 5:30 – 7:30 p.m.  
Where: Bluebeard Coffee Roasters STW, 5428 South Tacoma Way 

WORKSHOP AGENDA  

AGENDA   
• Dinner and Mingle 

o Engagement/Plan Summaries 
o Values/Goals Recap 

 
• Group Activity: Workshop Draft 

Actions/Booster Grant Selection 
 

• Activity Debrief: Finalize Actions 
 

• Wrap Up & Next Steps – All 
o  
o Booster Grant Voting Outreach 
o Fall Event/Holiday Drive 

 
WORKSHOP SUMMARY   
The Neighborhood Planning team welcomed the group 
and provided updates since the last meeting. This 
included sharing a summary of community feedback 
that the team received as part of several pop-up events 
over the summer. The group also discussed upcoming 
steps for engaging the community in the booster grant 
selection process.  

Staff from Makers Architects led the workshop, presenting six display boards that highlighted the goals 
and draft Plan actions identified through extensive engagement with South Tacoma community 
members and the South Tacoma Steering Group. Additionally, the workshop covered potential project 
ideas for the $50,000 community booster grant funding. 

Community goals and actions are organized into the following 5 categories/display boards (see page 4):  

• Safe Streets 
• Walkability and Connectivity 
• Healthy, Sustainable Environment 
• Active Neighborhood Center 
• Affordable Community  

Participants received colored dots to mark their priorities: 5 yellow dots for actions needing further 
discussion, 9 red dots for their top priorities, green dots for their top booster projects, 2 stars for 
absolute top priorities, and 5 green dots for their top booster projects.  



2 

The group reconvened and discussed their questions and responses to the boards. In the photos below 
(see page 4), actions circled represent those voted as key priorities by members.  

The group also discussed proposed edits to the South Tacoma Actions, including: 

• Connecting Sounder Station to bus services and regional transit, including towards the
south/Olympia.

• Expanding focus of proposed Business Improvement Area to areas outside the existing 
businesses district to encourage a more diverse range of businesses.

• Discussion about how to prioritize mixed-use development around the Sounder Station, and the 
meaning of the proposed study for the Mixed-Use Center boundary expansion.

• Fostering small business entrepreneurship by connecting existing local businesses to resources. 
This includes supporting youth and family friendly, BIPOC led businesses and aligning with South 
Tacoma’s manufacturing efforts. Additionally, reducing permitting barriers for small-scale good 
vendors, such as food trucks. The group was more divided on incubator programs for micro-
retail for new businesses.

• Clarifying what is meant by “Supporting equitable, context-sensitive development in the Mixed-
Use Center” to reference specific actions, such as community benefits like affordable housing 
and commercial space, as well as public open spaces, including outdoor gathering spaces and 
activated alleys.

• Adding welcome signage to multiple locations, including at entry points to the business district 
and broader neighborhood.

As a next step, staff will update and finalize the draft actions, to be shared with subject-matter experts 
and the broader community.  

The group also walked through the votes on the five booster grant project ideas. The group decided to 
combine some winning options, and the 5 that were identified as top community priorities are:  

• Enhancing business district amenities (signage, trees, street furnishings)
• Organizing signature community events
• Offering programs and spaces for youth and seniors
• Adding interpretive signage and art
• Depaving spaces and adding trees (two winning booster options were combined)
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