South Tacoma Neighborhood Plan

Steering Group - Meeting #8: Priorities Workshop
When: October 24, 2024, 5:30 - 7:30 p.m.

Where: Bluebeard Coffee Roasters STW, 5428 South Tacoma Way

WORKSHOP AGENDA

AGENDA
e Dinner and Mingle
o Engagement/Plan Summaries
o Values/Goals Recap

e  Group Activity: Workshop Draft
Actions/Booster Grant Selection

e Activity Debrief: Finalize Actions

e  Wrap Up & Next Steps — All
o
o Booster Grant Voting Outreach
o Fall Event/Holiday Drive

WORKSHOP SUMMARY
The Neighborhood Planning team welcomed the group

and provided updates since the last meeting. This
included sharing a summary of community feedback
that the team received as part of several pop-up events
over the summer. The group also discussed upcoming
steps for engaging the community in the booster grant
selection process.

Staff from Makers Architects led the workshop, presenting six display boards that highlighted the goals
and draft Plan actions identified through extensive engagement with South Tacoma community
members and the South Tacoma Steering Group. Additionally, the workshop covered potential project
ideas for the $50,000 community booster grant funding.

Community goals and actions are organized into the following 5 categories/display boards (see page 4):

e Safe Streets

e  Walkability and Connectivity

e Healthy, Sustainable Environment
e Active Neighborhood Center

o Affordable Community

Participants received colored dots to mark their priorities: 5 yellow dots for actions needing further
discussion, 9 red dots for their top priorities, green dots for their top booster projects, 2 stars for
absolute top priorities, and 5 green dots for their top booster projects.



The group reconvened and discussed their questions and responses to the boards. In the photos below
(see page 4), actions circled represent those voted as key priorities by members.

The group also discussed proposed edits to the South Tacoma Actions, including:

e Connecting Sounder Station to bus services and regional transit, including towards the
south/Olympia.

e Expanding focus of proposed Business Improvement Area to areas outside the existing
businesses district to encourage a more diverse range of businesses.

e Discussion about how to prioritize mixed-use development around the Sounder Station, and the
meaning of the proposed study for the Mixed-Use Center boundary expansion.

e Fostering small business entrepreneurship by connecting existing local businesses to resources.
This includes supporting youth and family friendly, BIPOC led businesses and aligning with South
Tacoma’s manufacturing efforts. Additionally, reducing permitting barriers for small-scale good
vendors, such as food trucks. The group was more divided on incubator programs for micro-
retail for new businesses.

e C(Clarifying what is meant by “Supporting equitable, context-sensitive development in the Mixed-
Use Center” to reference specific actions, such as community benefits like affordable housing
and commercial space, as well as public open spaces, including outdoor gathering spaces and
activated alleys.

e Adding welcome signage to multiple locations, including at entry points to the business district
and broader neighborhood.

As a next step, staff will update and finalize the draft actions, to be shared with subject-matter experts
and the broader community.

The group also walked through the votes on the five booster grant project ideas. The group decided to
combine some winning options, and the 5 that were identified as top community priorities are:

e Enhancing business district amenities (signage, trees, street furnishings)

e Organizing signature community events

e Offering programs and spaces for youth and seniors

e Adding interpretive signage and art

e Depaving spaces and adding trees (two winning booster options were combined)
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Support signature community events, street
festivals/pop-up markets, youth-friendly events,
and accessible/sensory-safe programs.

Provide support for small business
entrepreneurs/create an incubator program.

Preserve individual landmark buildin gS as
identified by the South Tacoma Historic Property
Survey and conduct business owner outreach to
establish a commercial historic district of eligible
parcels immediately along South Tacoma Way.
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Support local organizations and gathering spaces
that provide community capacity (STAR Center,
APCC, faith groups, and the South Tacoma
Business District) to work together to enhance

|| community events and enable new events that
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Identify locations for community gardens and
provide support for startup efforts.
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SENSE OF PLACE AND COMMUNITY

INVITING, ACCESSIBLE, BEAUTIFUL — Enhance o
beautiful neighborhood for all fo enjoy. [DiGUSE
CELEBRATING HISTORY & IDENTITIES —
broad, equitable participation in neighborhood decisions.
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for all ages to gather, reflect,
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Booster Grant Idea

| Seek funding for and install interpretive signage and
art to tell the stories of South Tacoma in the business
district and along the Water Flume Trail.

Booster Grant Idea

| Support local organizations and gathering spaces that .
| provide community capacity (STAR Center, APCC, faith

- | groups, and the South Tacoma Business District) to
| work together to enhance community events and

| enable new events that celebrate the community's
diversity.

Booster Grant Idea

Align with the Comprehensive Plan Engagement
Chapter to create recommendations for more inclusive
engagement by the City, including language access,
trauma-informed engagement practices, and youth

\| engagement.

|dentify locations for community gardens and provide .
support for startup efforts.
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Work with property owners to identify and turn a .
vacant lot along South Tacoma Way within the

Business District into small gathering spaces.
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Implement Road Safety ud|t
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between South 47th Street ang South 60th . .
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space for new amenity zones and/or angleq
parking.
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SAFE STREETS

prioritizing
f areas frequented by People who walk, bike,
and roll.
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Support Safe Routes to School programs and
safety improvements at South Tacoma
schools.

Complete curb ramps and missing link and
accessible sidewalks and in key locations (in
alignment with the Transportation and
Mobility Plan).
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ECONOMIC OPPORTUNITY AND DEVELOPMENT

ACTIVE NEIGHBORHOOD CENTER — Further activate the neighborhood center, reduce barriers for small and diverse

businesses and strengthen community capacity to support daily needs, new amenities, and community events for all
ages.

SOCIALLY RESPONSIBLE DEVELOPMENT - Increase density while preserving historic buildings and expanding open
space; increase equitable investment and opportunity; and add new infrastructure to support new growth.

GREEN ECONOMIC OPPORTUNITY — Encourage development of green industry and living-wage jobs while limiting
community impacts of industrial development.

COMMENTS
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‘Work with the business district on the creation of a
Business Improvement Area (BIA) to suppert maintenance, .
security, lighting, beautification community events, and <
business incubators.

[BPorEaccess to healthy and affordable foods by
incentivizing grocery stores to locate within South Tacoma
and partnering with a food bank for satellite location.

up markets, youth-friendly events, and accessible/sensory-
safe programs.

Improve amenities on South Tacoma Way and in the

Support signature community events, street festivals/pop- . Booster Grant Idea
business district, including benches and trash cans. .

ACTIVE NEIGHBORHOOD CENTER

Provi rt fi Il busi: ntr Booster G RS T O

; rov:;: support for small business entrepreneurs/create an . . . = Boos engnt Idea et 5] “l"“?“S
e yoR e DI | Srme e sl spuac ok syt
Preserve individual landmark buildings as identified by the Booster Grant Idea ' "Mf( MIC amu “"'MLC.u-wu
South Tacoma Historic Property Survey and conduct [ ot waniC fabay !

business owner outreach to establish a commercial historic
district of eligible parcels immediately along South Tacoma
Way.

Study an expansion of the boundaries of the South Tacoma —Want o ondarstaund wave
Mixed-Use Center to include the Sounder Station to

improve transit-oriented development and transit-oriented
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Update the One Tacoma Comprehensive Plan to address
consistency between Manufacturing Industrial Center with .
green economic opportunities and living-wage jobs.

seek funding to conduct land use compatibility review
between industry and residential/commercial that could
address topics such as: code updates for warehousing, :
updating land use compatibility, and freight route planning.

SOCIALLY RESPONSIBLE DEVELOPMENT
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Incentivize/encourage the placement of EV charging

stations in South Tacoma.
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Support youth job training and mentorshi . . .
living-wage and green jobs.

Tor creative industries and small-scale & * L S
manufacturing; local training/hire pilot program; Employee

local shopping incentive program; ilndustnta; i
decarbonization and climate adaptive strategies.

incentive program

GREEN ECONOMIC
OPPORTUNITY
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HEALTH AND ENVIRONMENT

HEALTHY, SUSTAINABLE ENVIRONMENT - Create a susfainable, healthy, resilient. thriving community with clean
air and water, a hedithy tree canopy, and access fo health and wellness facilities. [New language added]

GOAL

[identifysites to depa dd green
space and plant trees (including along
South Tacoma Way).
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Update the South Tacoma Groundwater
Protection District codes to protect long-
term water quality.

ease tree canopy to reach 30%
coverage goal, with a focus on the lowest-
canopy areas, including:

; Identify funding and partnerships for
major planting projects at public sites
Support capacity-building for local
organizations and individuals to plant
trees

Support City code updates to reach
30% canopy coverage

active publicly held open space to
preserve tree canopy and provide air
quality and stormwater benefits
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Booster Grant Idea

Add new activated green spaces/parks in

parts of the neighborhood that are under-

parked and activate publicly held cpen

space, such as:

- Tacoma Landfill - southern uncapped
portion of site

- Tacoma Water Property at 3617 South
Lawrence

- 47th and Pine Street traffic triangle

- Locations along the Water Flume Trail

- Maintain green/play space at Madison
school site with new development

Improve the frequency of trash and dog
waste receptacles in the neighborhood’s
greenspaces and along trails.
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Improve air quality in South Tacoma

- Incentivize the installation of air
quality monitors/support existing
efforts to monitor

- Support box fan filter distribution to
support indoor air quality and
distribution to local childcare facilities
and other vulnerable sites

Support healthcare, programming and
public health facilities and access to carz.
including coordination for pharmacy an

urgent care clinic.
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